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Minutes of Public Meeting 
 
The New Castle Community School Board of Trustees met in the Board Room at the Community Education 
Center at 322 Elliott Avenue on April 16, 2018. 
 
Board Members Present:  Mr. Jamey Marcum, Mr. Travis Callaway, Mr. Kim Williamson, Mrs. Nan Polk, 
and Mrs. Elizabeth Whitmer, (via google hang-outs). 
 
Central Office Administrators Present:  Dr. Matthew Shoemaker, Superintendent; Mr. William Pheffer, 
Assistant Superintendent; Mrs. Sherri Bergum, Curriculum Director; and Mrs. Megan Bell, Director of 
Finance 
 
Absent:  None 
 
Also Present: Dr. Greg Crider, Corporation Attorney; Susie Delay, Janet Maxwell, Nancy Dickerson, 
Jennifer McGowan, Chris Walker, Patrick Staffmaster, Wendi Staffmaster, Amy Madden, Chris Lamb, Steve 
Walls, Tracy Young, Dustin Chew, Amy Blake, Karen Preble, and Travis Weik. 
 
Regular Board Meeting - 7:00 P.M. 
 
I.     CALL TO ORDER BY PRESIDENT MARCUM  
 
A.     Roll Call.  President Marcum called the meeting to order.  All board members were present. 

 
* B.  Approval of Minutes: March 12, March 19, and March 26, 2018.   
 
Board members previously received copies. On a motion by Mrs. Polk and seconded by Mr. Williamson, the 
minutes for these meetings were unanimously approved, as presented. 
  
* C.  Approval of Agenda.   
 
On a motion by Mr. Callaway and seconded by Mr. Williamson, the agenda was unanimously approved, as 
presented.    
 
II.   COMMUNICATIONS/ROUTINE CONSENT ITEMS/REGULARLY RECURRING 
       REPORTS/OTHER 

                      
A.   Public Questions and Comments on Agenda Items.  
 
In accordance with Board By-Laws, we allow comments or questions from those in attendance on agenda 
items at this point in the meeting. There were none. 
 
* B.  Routine Consent Items: Approval of Reports: Travel; Monthly Personnel; Bill List Nos. 60082 

      through 60336; Payroll Claims and Donations; and Field Trip Requests.   
 
Board members previously received copies of these reports. On a motion by Mrs. Polk and seconded by Mr. 
Callaway, these were unanimously approved.   
 
Field Trips Approved:  
 
April 10, 2018 – Indianapolis Indians Victory Field – 72 students – to sing the National Anthem during 
Indian’s game – Matthew Hurst, Teacher 
 
April 26-27, 2018 – Purdue University, West Lafayette – 5 students “World Food Prize” – Holly Drummond 
and Melissa Foster, Teachers 
     
C.   Submission of Monthly Corporation/Extra-Curricular Receipts and Disbursements; and   
       Fund Reports.   
 
Board members previously received copies of these reports for informational purposes.  
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III.  PROGRAMS 
  
* A. Recommend Approval to File with E-Rate Consultant, Adtec.  
 
Mr. Chew explained E-Rate is a way for us to afford our internet connectivity and building-to-building 
network connectivity.  Cell phone bills include a small fee that pays into the universal service fund, which is 
where these funds come from. The rate for services is determined by our free and reduced lunch count.        
E-Rate also helps us to maintain and increase our internet band width. Adtec is the consulting company who 
files the paperwork for us. Board members previously received a print out. On a motion by Mr. Williamson 
and seconded by Mrs. Polk, this was unanimously approved. 
 
* B. Recommend Approval of Textbook Adoption. 
 
Mr. Pheffer explained the category this year is miscellaneous. The adoption committee is comprised of 
parents and teachers. Six books are up for adoption for the High School. Board members previously received 
a copy. The adoption includes an on-line version as well as a workbook. The typical cycle for a book is six 
years. A brief discussion was held. On a motion by Mrs. Polk and seconded by Mr. Callaway, this was 
unanimously approved.  
 
* C. Recommend Approval of Quotes for Student 1:1 Devices. 
 
Mrs. Bell explained the Technology Department reached out to several vendors to receive quotes on 800 
chrome books to be deployed for the 2018-19 school year for three grades for the 1:1 Initiative. Pro Tech had 
the lowest bid at $142,400 with a bid of $18,400 for the license. A brief discussion was held. On a motion by 
Mrs. Polk and seconded by Mr. Williamson, this was unanimously approved.  
 
IV. BUILDINGS/GROUNDS/TRANSPORTATION/SUPPORT SERVICES 
 
* A.  Recommend Approval of Bid to Replace the Roof on the “B” Wing of the High School. 
 
Mr. Pheffer explained a partial re-roof is needed on the “B” Wing of the High School. The lowest bid 
received was from Simmons Roofing at $297,000. We have worked with this company several times. Stair 
Associates, our Architect for this project, also supports this company. Board members previously received a 
summary from the two bids received.  The cost for the roof, plus the $22,000 architectural fee, will be paid 
from the GO Bond. That will leave $116,000 remaining. On a motion by Mr. Callaway and seconded by Mr. 
Williamson, this was unanimously approved. 
 
V.  SUPERINTENDENT’S REPORT 
  
Dr. Shoemaker explained snow make-up days for next year’s calendar will include the first three days of 
Spring Break. We are working towards the goal of having E-Learning in place by next year. There was a 
great turnout for Kindergarten Round-Up held on April 11th. He thanked Mrs. Bergum, Kindergarten 
Teachers and volunteers for their help. There were 174 students registered, which is 43 more students than 
last year. Dr. Shoemaker encourage parents to register students so that we may plan for appropriate staffing.  
A brief discussion was held on current class sizes. 
 
The Long Term Planning Task Force Committees met on April 12th. He thanked the volunteers who 
attended. The five groups are facilities, finance, curriculum, enrollment and organization issues. All meetings 
are open to the public. The next meeting will be April 24th at 6 P.M. in the east cafeteria of the High School. 
The curriculum group will meet at 6:30 P.M. Dr. Eiler’s presentation is available on the corporation website. 
It outlines the focus of each committee and timeline which runs through February of 2019. Building tours are 
planned for May 12th and May 19th. These are also open to the public. Meeting dates are posted on the 
corporation website. 

 
Dr. Shoemaker spoke about safety issues. We have volunteered for free water testing being provided through  
the Indiana Finance Authority Program. All nine facilities are being tested. Results are expected in early May 
and will be shared during the May school board meeting. New Castle water is regularly tested and is in great 
shape. A brief discussion was held. Dr. Shoemaker congratulated participants of Friday night’s elementary 
track meet. He thanked the elementary principals and staff for their help. A special thanks to Mr. Bouslog 
and Mr. Carter who have 83 years of dedicated volunteer service combined. Dr. Shoemaker had the honor of 
attending the Young Rotarians Club last week where Ball State President Mearns spoke and 14 of our 
outstanding High School Seniors served as Junior Rotarians. Dr. Shoemaker thanked Jim Cole for his kind 
invitation. 
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VI. BUDGET - No report this month 
 
 VII. PERSONNEL 
 
A.  Girls Volleyball Coach.  
 
Dr. Shoemaker announced Sarah Roush as the new coach. She is involved in Munciana Volleyball and has 
lots of experience. This was included on the April Personnel Report. 
 
VIII. PUBLIC QUESTIONS AND COMMENTS 
 
Parker Teacher, Nancy Dickerson, spoke about Parker students not having a group big enough to travel to 
Washington, D.C. Mrs. Bergum noted the plan to offer corporation field trips for students in every school by 
the year 2020. Fund raising opportunities will be organized. Susie Delay noted the Breakfast Optimist Club 
is another resource for student funding. 
 
Chris Lamb announced many students competed in the State Leadership Contest in Indianapolis for HOSA, 
EMT and Health Science Education classes. Students earned many gold and first place ratings. Twenty 
students qualified for Nationals in the Health Career Fields. All EMT and Cosmetology students passed their 
practical examinations for state licensure.  
 
Janet Maxwell asked about the February enrollment count. Mrs. Bell responded we are down 20 students. 
Last year we were down 40 students. 
 
In response to a question by Steve Walls on how the teachers like the 1:1 devices in the classrooms, Ms. 
Dickerson noted the students enjoy it and they are writing more; Mrs. Delay noted more training would be a 
benefit for teachers and students; Mrs. Bergum noted she is working with the DOE on Professional 
Development. 
 
President Marcum spoke about crowd funding programs. He told about two teachers who applied through 
Donors Choose that received a single donation filling 29 million dollars’ worth of requests. He encouraged 
teachers to look into crowd funding opportunities.  
 
Steve Walls welcomed Dr. Shoemaker to the school corporation. He congratulated the boys’ basketball team 
for their great year and for representing our community with great class. He asked the Board about drug 
testing; the possibility of closing an elementary school; redistricting; moving Grade 6 into the Middle 
School; renovating the Middle School; and guard rails at the Field House parking lot. Mr. Pheffer stated the 
guard rails are all being replaced.  President Marcum encouraged Mr. Walls to join the Long Term Planning 
Task Force. 
 
Mr. Callaway noted the goal of conducting drug testing is to provide help for students and families in need. 
A brief discussion was held. 
 
IX. ADJOURNMENT 
 
The meeting adjourned at 7:49 P.M. 
 
The next regular board meeting will be held May 14, 2018.  
 
____________________________________ 
President 
 
____________________________________ 
Vice President 
 
____________________________________ 
Secretary                      
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