
   

 

The New Castle Community School Board met in regular session at the Community 
Education Center on Monday,  August 14, 2017. Those present were: Mrs. Elizabeth 
Whitmer, Mrs. Nannett Polk, Mr. Jamey Marcum, Mr. Travis Callaway, Mr. Kim Williamson, 
Mr. Stephen Welsh, Interim Superintendent; Mr. William Pheffer, Assistant Superintendent; 
Mrs. Sherri Bergum, Curriculum Director; Mrs. Megan Bell, Director of Finance; and Mr. Joel 
Harvey, Attorney with Hayes-Copenhaver-Crider-Harvey. 

 
Others present were Tina Lee-Hamby, Nancy Dickerson, Susie Delay, Chris Walker, 

Amy Blake, Stephanie Renfro, Debby Raines, Stefanie Eikenberry, Hannah Warner, Annette 
Goggin, Tiffanny Youngquist, Steve Walls, Jaci Hadsell, Dustin Chew, Mark Schlotterbeck, 
Aimee Flynn, and Travis Weik.  

 
The minutes from the July 10, 2017 meeting were unanimously approved by the 

Board on a motion by Mr. Marcum and seconded by Mrs. Polk, as presented. 
 
On a motion by Mrs. Polk and seconded by Mr. Callaway, the agenda was               

unanimously approved, as presented.   
 
There were no public questions or comments on agenda items. 
 
The Travel Report; Monthly Personnel Report; Bill List (Nos. 58252 through 58476); 

Payroll Claims and Donations; Field Trip Requests; Submitted Monthly Corporation Extra-
Curricular Receipts and Disbursements; and Fund Reports were unanimously approved by 
the Board on a motion by Mr. Marcum and seconded by Mrs. Polk, as submitted.   

 
Board members previously received a copy of the HPS Food Service Contracts. There 

were no changes in vendors from last year, which are Gordon Food Service and Prairie 
Farms Dairy. On a motion by Mr. Callaway and seconded by Mr. Marcum, this recommenda-
tion was unanimously approved, as presented. 
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Mr. Welsh explained a new piece of legislation on teacher appreciation grants  
requires the policy being adopted before September 15th. There is not time to have two 
Board readings, so the rule needs to be suspended in order to meet the deadline in one 
reading. He recommends we also approve this for the legal settlement for the transfer 
student policy as well. On a motion by Mr. Marcum and seconded by Mrs. Polk, the rec-
ommendation to suspend the rule that requires two readings before the Board may 
adopt, amend, or repel was unanimously approved, as presented.   

 
Mrs. Bergum explained there is a change this year in Teacher Appreciation 

Grants.  New legislation requires there must be 25% or more than last year. Mr. Welsh 
explained this will be an annual policy to adopt. On a motion by Mr. Callaway and      
seconded by Mr. Marcum, the recommendation to approve Policy 3220.01 Teacher   
Appreciation Grants was unanimously approved, as presented. School Corporations 
must adopt a policy regarding the distribution of Teacher Appreciation Grants and   
submit that policy to the Indiana Department of Education for approval, no later than 
September 15th. 

 
On a motion by Mr. Marcum and seconded by Mrs. Polk, the recommendation to 

approve Policy 5111 Legal Settlement and Transfer Students was unanimously            
approved, as presented. School Boards may now exercise additional authority to not   
permit students to transfer to the corporation through state transfer provisions if they 
have a pattern of poor attendance.  

 

Included on the agenda was the request from the city to include fireworks after 
each touchdown during High School football games.  Mr. Pheffer met with our insur-
ance agent, Josh Estelle, who then spoke with Hanover Insurance. The corporation 
would be covered although there is concern for safety. Mr. Williamson explained he  
also spoke with Mr. Estelle, as well as Mayor York. The city owns the property south of 
Trojan Lane. Mayor York has offered for the city to be responsible for the fireworks dur-
ing football games. Therefore this agenda item is no longer an issue and was not voted 
upon. 

 
Mr. Pheffer made a correction from the July board meeting. While reporting on 

the improvements made to the pool deck area at the Middle School, the area under 
the bleachers was not included as reported, as they are permanent bleachers. This may 
be done in the future. The south parking lot at the Field House is completed with the 
exception of one section at the south east corner. Leaving this area without painted 
lines will provide space for the Band Department to paint a Football Field, as they have 
done in the past. There is also a couple of traffic lines to add. The project came in more 
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than $27,000 under budget. Mr. Pheffer is now looking at pricing guard rails to install. 
Congratulations to the custodial and maintenance crew for all their hard work this sum-
mer. All the buildings look fantastic. Mr. Pheffer is also looking into the bus/car traffic flow 
issue at the Middle School. The Transportation Department is in need of two new buses. 
Mr. Pheffer will have bus bids for Board approval next month. Homecoming 2017 will be 
September 29th and 30th. Jennifer McCormack, Indiana State Superintendent of Public 
Instruction, will speak at Achievement Day on Friday. The parade will be Saturday morning 
with the football game at 1 P.M. against Mt. Vernon High School. Mr. Pheffer noted for the 
first time in a long time, every Board member is a New Castle graduate.  

 
Mr. Pheffer stated the Transportation Department is offering free bus driver train-

ing. The corporation is in need of additional bus drivers.  
 
On a motion by Mrs. Polk and seconded by Mr. Callaway, the recommendation to 

approve a daily stipend for Eastwood Teachers for Summer Professional Development was 
unanimously approved, as presented. Board members previously received a copy. Mr. Bell 
explained Eastwood received a school improvement grant and from that a $350.00 daily 
stipend was budgeted for teachers who attended training during the summer.  

 
Mrs. Bell has been working with the High School to offer parents the option of   

paying book rental fees by credit cards. The corporation is charged a processing fee per 
card. An average cost for a high school student was used to determine the fee amount. It 
is not the intent to make a profit. Parents may call to pay over the phone. Mr. Callaway  
explained bank fees and noted this also is a benefit to parents who have delinquent book 
rental accounts. On a motion by Mr. Callaway and seconded by Mrs. Polk, the recommen-
dation to approve a $5.00 convenience fee for credit card payments was unanimously   
approved, as presented. Board members previously received a copy. 

 
Mr. Welsh announced the certified resignation from Graig Davis, Tech Instructor at 

New Castle Career Center. He has been offered the Director of Technology position at  
Wes-Del.  

 
Steve Walls had questions for the Board, but noted Mr. Pheffer had already           

answered them. These were regarding guard rails and parking lines at the south east cor-
ner at the Field House parking lot.  He asked about the section of grass inside the track at 
Neal Field. Mr. Pheffer explained the cost for this project is $15,000 to $20,000, and will 
be considered in the future. Mr. Walls questioned renovation plans at the Middle School; 
closing elementary schools; and moving Grade 6 to the Middle School. President Whitmer 
explained those issues are still on the radar. Once the new Superintendent is seated by 
October 1st, those important issues will be addressed. 
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Susie Delay asked about stop signs and right-of-way signs for lane intersections at 

the Field House parking lot. Mr. Pheffer explained he has received several improvement 
suggestions. A division line is being added. Stop signs and yield signs are being discussed, 
along with how to enforce them. 

 
Steve Walls stated how nice the new parking lot is. 
 
President Whitmer announced an update on the Superintendent search. The Board 

will be conducting second interviews with the remaining three candidates this week. The 
plan is to have a decision by the end of next week. Following the decision, the Superin-
tendent contract will be printed in the newspaper; a public hearing will be scheduled; as 
well as a Board meeting to vote.  There were twenty two applicants. 
 
            The meeting adjourned at 7:28 P.M. 
 
 
 
 
 
 

 
 


