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Minutes of Public Meeting 

 

The New Castle Community School Board of Trustees met in the Board Room at the Community Education Center at 

322 Elliott Avenue on January 15, 2018. 

 

Special Finance Meeting - 6:50 P.M. 

Regular Session - 7:00 P.M. 

 

Board Members Present:  Mrs. Elizabeth Whitmer, Mr. Jamey Marcum, Mr. Travis Callaway, Mrs. Nan Polk, and 

Mr. Kim Williamson  

 

Central Office Administrators Present:  Dr. Matthew Shoemaker, Superintendent; Mr. William Pheffer, Assistant 

Superintendent; Mrs. Sherri Bergum, Curriculum Director; and Mrs. Megan Bell, Director of Finance 

 

Absent:  None 

 

Also Present: Dr. Greg Crider, Corporation Attorney; Hannah Warner, Debra Raines, Janet Maxwell, Mark 

Schlotterbeck, Amanda DeCrastos, Kaylee Oakes, Dustin Chew, Brittany Anderson, Shelly Dickerson, Chris Lamb, 

Jaci Hadsell, Jean Ann McAllister, Patty Broyles, Mike Broyles, David Youngquist, Tiffanny Youngquist, Kenon 

Gray, Tracy Young, April Kivett, Anna Grieser, Jeanann McAlliste, Kathryn Hayes, Angie Miller, Travis Weik, Chris 

Walker, Clara Green, Jennifer McGowan, Susie Delay, and Nancy Dickerson. 

  

Swearing in of Mrs. Polk as Re-elected Board Member – 6:45 P.M. 

 

Dr. Crider administered the oath of office to Mrs. Polk. Her second term as a member of the School Board is January 

15, 2018 through December 31, 2021. 

 

Special Finance Meeting – 6:50 P.M.  

 

I.     CALL TO ORDER BY PRESIDENT WHITMER 

    

   A.   Roll Call.  President Whitmer called the meeting to order. All Board Members were present. 

 

* B.   Approval of Agenda.  On a motion by Mrs. Marcum and seconded by Mrs. Polk, the agenda was approved.   

 

II.    BUDGET 

 

* A.  Approval of President of Board of Finance.   Mrs. Whitmer nominated herself to serve as the President of the 

Board of Finance. On a motion by Mrs. Polk, and seconded by Mr. Marcum, this was unanimously approved. 

 

* B.  Approval of Secretary of Board of Finance.   Mr. Marcum nominated Mrs. Polk to serve as the Secretary of the 

Board of Finance. This was seconded by Mr. Callaway, and unanimously approved. 

 

   C.  Investment Report from Investment Officer.   Mrs. Bell reported on various accounts; certificates of deposits; 

corporation funds; Carmichael and Robson Trusts, which provides scholarships; checking accounts; Hoosier Fund; and 

savings accounts. Total interest earned for the year was $75,818.31.  

 

III.    ADJOURNMENT 

The Special Finance Meeting adjourned at 6:58 P.M. 

 

Regular Meeting – 7:00 P.M.  

 

I.     CALL TO ORDER BY PRESIDENT WHITMER  

 

* A.  Statutory Reorganization of Board of School Trustees.  

 

We are required to reorganize the Board each January by Indiana Statute and our own Bylaws. This agenda item 

included the following: 

          

1.  Dr. Crider accepted nominations for Board Officers. Mrs. Polk nominated Jamey Marcum as President; Travis 

Callaway as Vice President; and Kim Williamson as Secretary. The motion was seconded by Mrs. Whitmer and 

unanimously approved.  

 

Mr. Callaway thanked Mrs. Whitmer for her hard work and leadership. Dr. Shoemaker congratulated Mr. Marcum, and 

recognized Mrs. Whitmer for being a thoughtful visionary leader with innovative ideas and a true growth mindset, and 

being committed to the best interest of children, employees, and the community. Dr. Shoemaker presented Mrs. 

Whitmer with an engraved plaque and thanked her for outstanding leadership. 

   

2.  Dr. Shoemaker reappointed Megan Bell as treasurer and Leah Melton as deputy treasurer. 

  

3.  Dr. Amy Carter was reappointed as Corporation Physician. 
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4.  The date, time, and place for regular board meetings will remain the second Monday each month                                         

at 7 P.M. at the Board Room at CEC.  

 

5.  Mr. Marcum offered to remain on the New Castle Area Career Programs Governing Board; 

  

6.  Mrs. Polk will remain as the legislative liaison to ISBA;  

 

7.  Mr. Callaway, Mrs. Whitmer, and Mr. Williamson were appointed to serve on the Education Foundation Board;  

 

B.   Recognition of Outgoing School Board President, Elizabeth Whitmer. This item was covered earlier in the 

meeting. 

 

* C.  Approval of Minutes: December 11, 2017.   

 

Board members previously received a copy of the minutes. On a motion by Mr. Callaway and seconded by Mrs. Polk, 

the minutes from the December 11, 2017 School Board meeting were unanimously approved.  

 

* D.  Approval of Agenda.   

 

On a motion by Mrs. Whitmer and seconded by Mr. Callaway, the agenda was unanimously approved. 

 

II.  COMMUNICATIONS/ROUTINE CONSENT ITEMS/REGULARLY RECURRING 

REPORTS/OTHER 

                      

A. Public Questions and Comments on Agenda Items.  
 

In accordance with Board By-Laws, we allow comments or questions from those in attendance on agenda items at this 

point in the meeting. Susie Delay asked if details would be provided on reduction of positions and hours. Dr. 

Shoemaker will provide information, individuals will not be named until meetings with impacted individuals have 

taken place. 

 

* B.  Routine Consent Items: Approval of Reports: Travel; Monthly Personnel; Bill List Nos. 59461 

         through 59685; Payroll Claims and Donations; and Field Trip Requests.   
 

Board member previously received copies of these reports. On a motion by Mr. Whitmer and seconded by Mrs. Polk, 

these were unanimously approved. 

    

C.  Submission of Monthly Corporation/Extra-Curricular Receipts and Disbursements; and   

      Fund Reports.   
 

Board members previously received copies of these reports for informational purposes. They do not require board 

action. 

 

 III.  PROGRAMS 

 

A.   Gordon Food Service Contract Change.    
 

Dee Orick, Food Service Director, explained our contract with Gordon Food Service is on a two year basis. The first 

year is a firm bid. The second year GFS has the option to re-negotiate based on changes in food prices. We have agreed  

to a .315% increase overall. Ms. Orick noted we will not see a cost increase as items with higher prices have other 

options to replace them or are items we do not purchase.   

 

B.   Early College.   

 

Chris Walker, High School Principal, provided a power point presentation on the Early College Program. He submits 

the application tomorrow for New Castle to become an Early College High School. The process began in 2011 

initiating articulation agreements with I.U., Vincennes, and Ivy Tech. Ball State was added in 2017. Mr. Walker 

explained how students earn dual credits; AP courses; cost savings of $374,000 in college tuition; and endorsement to 

our teachers with a Master’s Degree to teach a college level course. The program is part of the Core Transfer Library, 

which means all state universities will accept the college credit. Mr. Walker explained the goals of this program and 

answered questions from Board members. 

 

IV.  BUILDINGS/GROUNDS/TRANSPORTATION/SUPPORT SERVICES 

 

Mr. Pheffer provided an update. Weather issues have kept crews busy with frozen pipes; boiler and furnace issues; and 

heating up school buses. He noted the difficultly when making delay or closure decisions, as well as cancellation of 

extra-curricular activities. Plans are being made for summer projects and addressing roofing issues. A visit was 

recently made to the Tru Harbor Program at the old Youth Center next to Memorial Park. The group took a tour and 

learned more about the program. New Castle Schools will provide a teacher. We are not responsible for maintenance or 

transportation. The program will serve up to 16 girls, ages 11 to 18; will ultimately be paid for by sending (home) 

school corporations; and is scheduled to begin March 1st.  
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 V.  SUPERINTENDENT’S REPORT 

  

A.  Community/Staff Survey Summary. 

 

Dr. Shoemaker presented his survey summary from his outreach meetings with students, staff and community over the 

last three months. His power point presentation included the top seven most discussed topics and educational priorities 

of stake holders, along with their comments. The top seven topics are as follows in descending order: By Grades, How 

Should Schools be Organized; Alternate School Day Schedule/Calendar; Budget/Finance; Social/Emotional Needs of 

Students and Families; Age, Use, and Maintenance of Facilities; Parents, Community and Business Involvement; and 

Morale. Dr. Shoemaker noted this information will guide us as we proceed forward with short term and long term 

planning.  

 

* B.   Recommend Approval for Eastwood, Riley, Sunnyside, and Westwood to Serve own Kindergarten 

Students, Effective August 2018.   

 

Based upon extensive community/staff feedback and to maximize instructional time, Dr. Shoemaker recommended 

that in 2018-2019, Sunnyside will be a K-3 school serving only students within the Sunnyside attendance boundary. He 

noted the transition time decreases educational time 30 minutes each day for those students. This recommendation will 

create Kindergarten classes at all of our Elementary Schools. Concurrently, in 2018-2019, long range planning will be 

conducted to solicit community feedback and identify the best use of all of our buildings, including Sunnyside. On a 

motion by Mrs. Whitmer and seconded by Mr. Callaway, this was unanimously approved. Dr. Shoemaker will meet 

with Sunnyside staff tomorrow to discuss these changes. 

 

C.  Budget Reduction Summary. 

 

Dr. Shoemaker explained the decline in student enrollment of over 130 students this past year has created a loss of 

revenue in excess of $800,000 to the corporation. Supplemental retirement benefits have been offered to teachers and 

administrators. In addition, our hope is to gain kindergarten students in the fall. Positions have been merged, salaries 

reduced, job descriptions revised or rewritten, and transfers have been made. Decisions made were through a lengthy 

process that prioritized reductions which minimizes impact on classrooms. No employees have lost their jobs. Dr. 

Shoemaker thanked impacted employees for their flexibility and professionalism. 

 

D.   Supplemental Retirement Benefit. 

 

Dr. Shoemaker explained a large portion of the budget reduction was derived from the supplemental retirement benefit. 

He noted our employees are valuable and their experience is vast. Offering this package allows us to not replace the 

retiree, merge the responsibility to other employees at no cost, or replace them with individuals who earn less money. 

Ten individuals have signed up for this benefit. The deadline is February 2, 2018 to submit paperwork. Retiring 

employees will be recognized during the February meeting.  

 

E.   Establish Long-Term Planning Task Force. 

 

Dr. Shoemaker explained we need a 5 year and 10 year enrollment projection plan. This will help in making informed 

decisions. A demographer will be hired to determine how many schools we can support. The task force committee will 

be open for anyone to participate in. 

 

 VI.  BUDGET 

    

* A.  Recommend Approval of Resolution to Transfer Appropriations.  

 

Mr. Bell explained at the end of the year we have appropriations to shift between programs. Board members previously 

received a copy of transfers. On a motion by Mrs. Polk and seconded by Mr. Callaway, this was unanimously 

approved. 

 

* B.  Request Authorization to Void Outstanding and Unpaid Checks.   

 

Mrs. Bell explained at the end of the year outstanding checks older than two years need to be voided out and returned 

to the original fund. Board members previously received a copy. On a motion by Mrs. Whitmer and seconded by Mrs. 

Polk, this was unanimously approved. 

 

VII. PERSONNEL 

 

* A.  Recommend Approval of Reduction of Positions and Hours, as submitted.  

 

A copy of this information is included and was discussed at the January 8, 2018 Executive Session. On a motion by 

Mrs. Polk and seconded by Mrs. Whitmer, this was unanimously approved. 
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 VIII. PUBLIC QUESTIONS AND COMMENTS 

 

There were none regarding the meeting. 

 

IX.   ADJOURNMENT 

 

The meeting adjourned at 8:06 P.M.  

 

 

The next board meeting will be held February 12, 2018. 

 

 

 

    


