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Minutes of Public Meeting 
 
The New Castle Community School Board of Trustees met in the Board Room at the Community Education 
Center at 322 Elliott Avenue on May 14, 2018. 
 
Board Members Present:  Mr. Jamey Marcum, Mr. Travis Callaway, Mr. Kim Williamson, Mrs. Nan Polk, 
and Mrs. Elizabeth Whitmer  
 
Central Office Administrators Present:  Dr. Matthew Shoemaker, Superintendent; Mr. William Pheffer, 
Assistant Superintendent; Mrs. Sherri Bergum, Curriculum Director; and Mrs. Megan Bell, Director of 
Finance 
 
Absent:  None 
 
Also Present: Mr. Joel Harvey, Corporation Attorney; Stefanie Eikenberry, Debby Raines, Kirk Amman, 
Aimee Flynn, Molly Swift, Jennifer McGowan, Amy Blake, Mark Schlotterbeck, Nancy Dickerson, Chris 
Walker, David Tyner, Jaci Hadsell, John Lee, Annette Goggin, Dustin Chew, Shane Osting, and Travis Weik 
 
Regular Board Meeting - 7:00 P.M. 
 
I.     CALL TO ORDER BY PRESIDENT MARCUM  
 
A.     Roll Call.  President Marcum called the meeting to order.  All board members were present. 

 
* B.  Approval of Minutes: April 16, 2018.   
 
Board members previously received copies. On a motion by Mrs. Polk and seconded by Mr. Callaway, the 
minutes for this meeting were unanimously approved, as presented. 
  
* C.  Approval of Agenda.   
 
On a motion by Mrs. Polk and seconded by Mrs. Whitmer, the agenda was unanimously approved, as 
presented.    
 
II.   COMMUNICATIONS/ROUTINE CONSENT ITEMS/REGULARLY RECURRING 
       REPORTS/OTHER 

                      
A.   Public Questions and Comments on Agenda Items.  
 
In accordance with Board By-Laws, we allow comments or questions from those in attendance on agenda 
items at this point in the meeting. There were none. 
 
* B.  Routine Consent Items: Approval of Reports: Travel; Monthly Personnel; Bill List Nos. 60337 

      through 60539; Payroll Claims and Donations; and Field Trip Requests.   
 
Board members previously received copies of these reports. On a motion by Mrs. Whitmer and seconded by 
Mr. Callaway, these were unanimously approved.   
 
Field Trips Approved:  
 
May 19, 2018 – Kings Island, Mason, OH – 63 students / 10 adults – 8th Grade Choir reward trip – Matthew 
Hurst, Teacher 
 
May 31, 2018 – Kings Island, Mason, OH – 58 NCMS students / 6 adults – Student Incentive trip – Stacey 
Tolle, Teacher 
 
June 17-23, 2018 – Ft. Lauderdale, FL – 1 NCHS student / 1 adult – National Speech/Debate Tournament – 
Susan Delay, Teacher 
 
June 27-July 1, 2018 – Dallas, TX – 14 NCCC students / 1 adult – Leadership & Team Building – Angie 
Talbott, Teacher 
 
August 29-30, 2018 – Dearborn, MI – 40 Wilbur Wright students, Grades 3rd-6th / 16 adults – Greenfield 
Village and Henry Ford Museum – Mary Jane Dye and Norma Spangler, Teachers 
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May 21-25, 2019 – Washington, DC – 57 Riley 6th Grade students / 40 adults – Gettysburg, PA; Mt. Vernon, 
VA – Nick Middleton – Principal; Regina Fuller and Cindy Summers – Teachers 
 
C.   Submission of Monthly Corporation/Extra-Curricular Receipts and Disbursements; and   
       Fund Reports.   
 
Board members previously received copies of these reports for informational purposes.  
 
III.  PROGRAMS 
  
* A. Recommend Approval of Middle/High School Students Handbooks.  
 
Board members previously received copies. A brief discussion was held on student attendance. Mr. Pheffer 
noted a meeting is planned this week to update the Trojan Code. Those changes will be presented at the June 
11th board meeting. Dr. Shoemaker noted a coach’s handbook is also being created. On a motion by Mrs. 
Whitmer and seconded by Mr. Williamson, the handbooks were unanimously approved, as recommended. 
Mrs. Polk commented the dress code at the high school is not being followed. 
 
* B. Recommend Approval of Textbook Adoption – High School. 
 
Board member previously received copies. Mr. Pheffer noted a calculus book is being adopted. Mr. Walker 
explained college level courses and credits earned. On a motion by Mr. Callaway and seconded by Mr. 
Williamson, the textbook adoption was unanimously approved, as recommended.  
 
* C. Recommend Approval of Updated Special Education Cooperative Agreement. 
 
Dr. Shoemaker explained by honoring the request from Union Schools to exit the Special Education 
Cooperative, the updated agreement requires board approval. The new language was guided by legal counsel 
to reflect the five remaining districts. Dr. Blake noted the hope is to reduce the proposed budget for the next 
school year by $130,000 in order for the remaining schools to not see any increase. On a motion by Mrs. 
Whitmer and seconded by Mrs. Polk, the agreement was unanimously approved, as recommended. 
 
IV. BUILDINGS/GROUNDS/TRANSPORTATION/SUPPORT SERVICES 
 
Mr. Pheffer provided information from maintenance and transportation departments. Crews are working to 
make classrooms cool and comfortable, and to keep up with mowing. We no longer spray for broadleaf 
weeds except for some athletic fields due to potential endangerment to students at recess. Summer projects 
will involve hiring vendors as well as our maintenance crew. Projects will include painting; roofing; building 
or modifying classrooms at Westwood and Riley; moving kindergarten classes back to Riley, Westwood and 
Eastwood; moving the special needs class from Sunnyside to Wilbur Wright; sound proofing the art and 
music rooms at Riley and Westwood; roofing project on the B wing at the high school; painting and cleaning 
the front of the middle school; installing guard rails around the south lot at the high school; installing guard 
rails at Westwood; refinish a couple of floors at the high school; install lights at the field house; and various 
other projects. Mr. Pheffer stated our custodians do a wonderful job. A brief discussion was held on 
maintaining the turf field and how nice it is. 
 
V.  SUPERINTENDENT’S REPORT 
  
* A.  Recommend Approval to Move July 9th Board Meeting to July 16th. 
 
Dr. Shoemaker recommended moving the July 9th board meeting to July 16th.  This will help in preparing 
board packets as many of the CEC staff will be on vacation during the week of July 4th. On a motion by Mrs. 
Polk and seconded by Mrs. Whitmer, this was unanimously approved, as recommended. 
 
B.  Long Term Planning Task Force Update. 
 
Dr. Shoemaker thanked all who attended the building tours last Saturday. The second part of the tour will be 
held this Saturday, May 19th beginning at Wilbur Wright at 8:30 A.M., then on to Eastwood, Middle School, 
and the High School. He hopes for many to attend the Middle School tour as important decisions need to be 
made there. The next Task Force meeting will be May 22nd at 6 P.M. The June 5th Task Force meeting will 
be a presentation by Jane Herndon of Ice Miller.  
 
Both the High School and Career Center applied for early college designations, and both were visited last 
week. The Career Center has received word they are designated. Congratulations to Chris Lamb and 
Mackenzie Jackson. Notification is anticipated at the High School also. 
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We have partnered with Hope Initiative to write the pre-kindergarten grant for two classes. Dr. Shoemaker 
expects to hear back this week about the grant.  
 
New Castle High School was recognized for the second year in a row as a top performing school by US 
News and World Report. The rankings are based on student performance on standardized assessment, 
performance of students living at or below the poverty level, graduation rates, and performance on AP 
exams. New Castle scored above the national and state average in every category and ranked in the top ten 
percent on both Indiana and National performances. Congratulations to Mr. Walker and his staff. 
 
Dr. Shoemaker announced Molly Swift as the new girls head basketball coach. She is currently a Math 
Teacher at the Middle School, and also played basketball for New Castle. This recommendation was 
approved as part of the May personnel report. Congratulations to Coach Swift. 
 
  VI.  BUDGET 
 
No report this month. Mrs. Bell responded to a question by Mr. Callaway about having a separate general 
ledger and separate balance sheets for the high school versus the overall corporation.  A brief discussion was 
held. 
 
 VII. PERSONNEL  
 
No report this month. 
 
VIII. PUBLIC QUESTIONS AND COMMENTS 
 
President Marcum stated the school board policy on public comments during board meetings is still 
reinforced. Print outs were available. The public is invited to speak within the limits of that policy.   
 
John Lee questioned the board about Sunnyside moving grades 4-5-6 to other schools and where the money 
saved from that move had gone. He also asked if the board plans to bring those students back for the next 
school year. President Marcum explained the Task Force will help to establish the best decisions for all 
buildings. A brief discussion was held. 
 
Dr. Shoemaker explained the purpose of the Task Force is to provide options to the board to consider by 
February 2019. Any decisions made will be in time for the 2019-2020 school year.  
 
Mrs. Polk noted the Career Center building trades class has partnered with Habitat. They recently held their 
open house. Students in the culinary arts class provided refreshments. Mrs. Polk noted the phenomenal 
performance of high school students in the play “Mid-Summer Night’s Dream”. 
  
Mr. Marcum noted Tuesday, May 15th at 7 P.M. is honor night at Bundy for the Career Center. 
 
IX. ADJOURNMENT 
 
The meeting adjourned at 7:53 P.M. 
 
The next regular board meeting will be held June 11, 2018.  
 
____________________________________ 
President 
 
____________________________________ 
Vice President 
 
____________________________________ 
Secretary                      
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