
   

 The New Castle Community School Board met in regular session at the Community 
Education Center on Monday, October 23, 2017. Those present were:  Mr. Jamey Marcum, 
Mrs. Nannett Polk, Mr. Travis Callaway, Mr. Kim Williamson, Dr. Matthew Shoemaker, Super-
intendent; Mr. William Pheffer, Assistant Superintendent; Mrs. Sherri Bergum, Curriculum 
Director; Mrs. Megan Bell, Director of Finance; Dr. Greg Crider, Corporation Attorney; and 
via Google Hangouts, Mrs. Elizabeth Whitmer. 

 
Others present were Nancy Dickerson, Susan Delay, Amy Blake, Debby Raines, Stefan-

ie Eikenberry, Hannah Warner, Annette Goggin, Patty Broyles, Tiffany Youngquist, Chris 
Walker, Chris Lamb, David Gwinn, Hope Gwinn, Karen Preble, Ryan Higgins, Mary Higgins, 
Julie Paul, Robyn Miller, Regina Fuller, Nick Middleton, Aimee Flynn, Susanna Chriswell, Cin-
dy Summers, Sheryl Zampitella, Brenda Babcock, Valerie Pate, Julie Clapp, and Dustin Chew.  

 
Mrs. Polk presided over the meeting in Mrs. Whitmer’s absence. 
 
The minutes from the September 11 and 18, 2017 meetings were unanimously ap-

proved by the Board on a motion by Mr. Marcum and seconded by Mr. Williamson, as pre-
sented. 

 
On a motion by Mr. Marcum and seconded by Mr. Callaway, the agenda was unani-

mously approved, as presented.   
 
There were no public questions or comments on agenda items. 
 
The Travel Report; Monthly Personnel Report; Bill List (Nos. 58749 through 59029); 

Payroll Claims and Donations; Field Trip Requests; Submitted Monthly Corporation Extra-
Curricular Receipts and Disbursements; and Fund Reports were unanimously approved by 
the Board on a motion by Mr. Marcum and seconded by Mr. Callaway, as submitted. Mrs. 
Polk asked Dr. Blake about the high rate of turn over with special education teacher aides 
and asked if there was anything that could be done to remedy that. Dr. Blake stated this is 
mostly due to seeking employment that includes benefits. 

New Castle Community  

School Corporation 

 

Oct. 23, 

2017 

Vol. 22 

Issue 3 



 2 

Dr. Shoemaker recognized Riley Elementary who recently won the National Blue      
Ribbon Award. Several staff members were in attendance. Dr. Shoemaker explained there are 
135,000 schools in America. Riley Elementary was one out of 342 schools chosen. This award 
does not accept applications. Each state has their own review process to look at perfor-
mance, outstanding growth, and closing the achievement gap. Out of the 342 schools chosen 
in the United States, 292 are public schools. In the state of Indiana, 7 schools were chosen. 
On October 30th, Riley Elementary will be recognized for this award at the Indiana State 
House. On November 6th and 7th they will be recognized at the National Blue Ribbon Schools 
Ceremony in Washington, D.C. Those is attendance at the meeting gave a standing ovation. 
Dr. Shoemaker shared Mr. Middleton’s comments during the award announcement to the 
students that this accomplishment was not only for Riley but is reflective of the work that 
everyone does throughout New Castle schools. Dr. Shoemaker congratulated New Castle and 
Riley Elementary. 

 
Mr. Callaway asked Mr. Middleton what the secret was. Mr. Middleton said Riley has a 

great relationship between parents, students, and staff. The teachers are dedicated to the 
students who have a strong work ethic. He stated all of the schools work just as hard. Dr. 
Crider noted he, his siblings, his sons and step children are all alums of Riley Elementary. 
 
 Mr. Pheffer provided an update from buildings, grounds and transportation.  The     
corporation budget voted on this evening will include the purchase of new equipment; build-
ing repairs; improvements; and additions. He will continue to examine and prioritize facility 
needs and plan for these to be accomplished. In a few weeks, Mr. Pheffer will be discussing 
with the Board about a roofing project for next summer; installation of a new boiler in an ele-
mentary school; installation of controls on the HVAC system at the middle school; installation 
of new LED lighting and lots of other things.  Present and anticipated future needs of our    
facilities, which total 175 million dollar’s worth of insured value, are addressed. Concerns are 
addressed that might be a safety concern; an issue that could shut a building down; or an  
issue that will continue to cause damage if not addressed. On Monday, October 30th, CEC   
administrators will meet with our Ice-Miller Bond Attorney, a school financial bond repre-
sentative, and a member of Administrator Assistance Group to consider financing large and 
not so large projects.  Mr. Pheffer stated it is not possible to plan for significant facility chang-
es and improvements, if that is decided, without accurate information on our financial posi-
tion. If changes can be made, ideas will be presented to the Board and the public. 
 
 Mr. Callaway asked what the amount is we could borrow for renovations that would 
not have a negative impact on tax payers. Mr. Pheffer stated that does change each time and 
is part of the reason for Monday’s meeting to examine what that figure is. Mr. Callaway asked 
when that amount will be determined. Mr. Pheffer stated this should be determined on Mon-
day, and noted state law has increased the GO Bond amount and we are back to the drawing 
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board but do have ideas. He noted the importance of learning what our residents and 
staff members believe we should be doing. Dr. Shoemaker will talk with people and gather 
ideas.  

 
A public hearing was held during the September meeting on the bus replacement 

plan. On a motion by Mr. Callaway and seconded by Mr. Marcum, the bus replacement 
plan was unanimously approved, as recommended. 

 
A public hearing was held during the September meeting on the capital projects 

fund plan. On a motion by Mr. Marcum and seconded by Mr. Williamson, the capital pro-
jects fund plan was unanimously approved, as recommended. 

 
A public hearing was held during the September meeting on the corporation    

budget. On a motion by Mr. Williamson and seconded by Mr. Marcum, the corporation 
budget was unanimously approved, as recommended. 

 
Dustin Chew, Director of Technology, provided an update.  In the month of Septem-

ber, the department closed 359 trouble tickets between the regular ticketing system and 
the system used for one-to-one devices. For the school year, 1391 tickets closed out of 
1289 tickets assigned. Some are waiting on parts for needed repairs. Interactive panels 
will be installed at Wilbur Wright in a few weeks and a virtual reality field trip kit is now 
available. Mr. Wesseler was the first official trip, with a group of students going to Puerto 
Rico without leaving the High School. The Technology Department is proud to announce 
this kit is available for all schools to use, with over 700 locations to choose from and will 
continue to grow. Mr. Chew is working on a newsletter which will include information pro-
moting this new technology.  Mrs. Polk stated the Technology Department does an excel-
lent job. 

 
Nick Middleton, Principal of Riley Elementary, reported 6th grade students had a 

great trip to Washington, D.C. last week. After traveling all night by charter buses, they 
went to Gettysburg, then to Washington, D.C. to spend the night. The next morning they 
went to Arlington National Cemetery where four students were able to lay a wreath at the 
Tomb of the Unknown Soldier. This was a great experience for all the students. The next 
day they traveled to Mount Vernon, Virginia, then to the Smithsonian Museums. Mr.   
Middleton gave credit to the teachers who prepared the students for this trip, and noted   
everyone who wanted to go was given the opportunity to go. The community always steps 
up to provide money where needed.  It was a phenomenal trip. Mr. Marcum thanked Mr. 
Middleton and the parents and PTO for provided this great trip for the students. Mr.   
Marcum noted he hopes we can continue to support trips like this as it is a great learning 
experience for the students. Mr. Pheffer noted Westwood Elementary is going to       
Washington, D.C. in the Spring. Dr. Shoemaker noted it was one of the most touching and 
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moving sights as he watched the video of the students laying the wreath on the Tomb of 
the Unknown Soldier. The students took it very seriously. He wishes all of America could 
see that.  

  
Dr. Shoemaker shared a personal story while attending the girl’s volleyball game 

last weekend. His two and half year old granddaughter was watching the game from on 
top of his shoulders. She leaned down and said “this is awesome!”.  He will be visiting all 
the faculties beginning with Riley at 2:45 P.M. on Tuesday to introduce himself and meet 
everyone. Dr. Shoemaker will be gathering information for a strategic plan by taking a  
survey and with discussion to help make well informed decisions. Evening meetings will 
also take place with community members. Parents and staff are invited to attend. 

 
               The meeting adjourned at 7:28 P.M. 
 


