
Monday 

September 18, 2017 

4:00 P.M. 

  

The New Castle Community School Board met in special session in the east cafeteria at the High School on Monday,   

September 18, 2017. Those present were: Mrs. Elizabeth Whitmer, Mrs. Nannett Polk, Mr. Jamey Marcum, Mr. Travis 

Callaway, Mr. Kim Williamson, Mr. William Pheffer, Assistant Superintendent; Mrs. Sherri Bergum, Curriculum Director; Mrs. 

Megan Bell, Director of Finance; and Dr. Greg Crider, Corporation Attorney.   

 

Others present were Dr. Matthew Shoemaker and his family; Sam Shoemaker (dad); Mary Williams (mother-in-law); 

Lisa Shoemaker (wife); Rachel Beck (daughter), Sylvia and Liam Beck (grandchildren); Emily Shoemaker (daughter), and 

Eleanor Shoemaker (granddaughter). 

 

Staff and community members present were Ron Baker, Brenda Babcock, Karen Bimber, Amanda Blake, Amy Blake, 

Marilyn Bowman, Patty Broyles, Mike Broyles, Richie Broyles, Mary Campbell, James Carson, Dustin Chew, Daniel Cox, 

Kelley Cox, Chris Dicken, Gail Edwards, Cheri Estelle, Aimee Flynn, Annette Goggin, Joel Harvey, Jan Janssen, Jason Kubick, 

Chris Lamb, Jean Ann McAllister, John A. McClurg, Kenon Gray, Nick Middleton, Missy Modesitt, Colleen Myers, Dee Orick, 

Shane Osting, Tony Personett, Karen Preble, Dennis Richardson, Lou Nell Richardson, Jena Schmidt, Mark Schlotterbeck, Lynn 

Schwarzkoph, Brett Smith, Teresa Sowers, Molly Swift, James Thurston, Stacey Tolle, David Tyner, Travis Weik, Jacob White, 

Micah White, Lora Wilson, and Mayor Greg York.  

 

The purpose for the special session was to vote on a new Superintendent. 

 

On a motion by Mr. Marcum and seconded by Mr. Callaway, the agenda was unanimously approved, as presented. 

 

President Whitmer spoke about Dr. Shoemaker who grew up in Jay County, Indiana and spent most of his professional 

career in Palm Beach County, Florida. He earned his bachelor’s degree in elementary education from Ball State University; his 

master’s degree in educational leadership from Nova Southeastern University; doctoral degree in educational leadership from 

Lynn University; and completed postdoctoral education from Harvard Graduate School of Education. Dr. Shoemaker has held 

principal positions at the elementary, middle school, and high school levels. He has served as area superintendent, and as a 

director of extended learning. His leadership style embodies engagement, collaboration, professionalism, accountability, respect, 

and trust. President Whitmer noted her personal impression of Dr. Shoemaker’s leadership style is bringing out the best in people 

and encouraging them to contribute at the highest level possible. His most satisfying experiences come from the synergy 

generated when a group of people are working toward a common vision. 

 

On a motion by Mr. Callaway and seconded by Mr. Marcum, the recommendation to hire Dr. Matthew Shoemaker as 

the new Superintendent of New Castle Community School Corporation was unanimously approved, as presented. 

 

President Whitmer announced the October School Board meeting has been moved to Monday, October 23rd, due to fall 

break. 

 

               The meeting adjourned at 4:05 P.M. 

 

 Dr. Shoemaker was welcomed by applause. He thanked everyone for being at the meeting. He thanked God for this 

opportunity to come back home and serve a community with such rich heritage and tradition. Growing up in Jay County with his 

two brothers, and being competitive in basketball, a trip to New Castle was an amazing experience. He thanked the Board for 

having trust and confidence in him and giving him this opportunity. He thanked all the people who shaped who he is. Both of his 

parents were educators. He thanked spouses and children of educators who have made sacrifices. He introduced his family; wife, 

Lisa; granddaughters Sylvia and Eleanor Jane; daughter Emily; and mother-in-law Mary. He shared that Mary worked at Jay 

County High School, his father was Assistant Principal at Jay County, his mother was a Teacher at Jay County, while he and his 

wife were dating. Also in attendance was his oldest daughter Rachel; grandson Liam; and dad, Sam. He noted he was asked last 

week about the influence his dad had on him. The answer is incalculable. Both of his parents were life-long educators who gave 

and sacrificed for the community. Having his dad at the meeting, who has Parkinson’s disease, was a blessing. Dr. Shoemaker has 

enjoyed being a principal at the elementary, middle school, and high school levels. He went on to become an Assistant Area 

Superintendent, having 38,000 students in his first year. He has learned a lot and loves working together and finding solutions. He 

is aware of the need for a strategic plan, and will meet faculty and staff in each school for a community perspective and to learn 

everyone’s ideas, thoughts, and expectations. It is heartwarming for him to be back home. The few milestone dates in his life are 

his marriage, the birth of his children and grandchildren, and becoming Superintendent of New Castle Schools. He is so happy to 

be chosen for this position. 

 

Fall mums were given to Dr. Shoemaker’s wife and daughters. A gift basket, provided by members of the community, 

was given to the family. 

 

A reception followed the meeting. Students from Lou Nell Richardson’s Culinary Arts Class, who prepared and served 

the dessert bar, were Kierstyn Inabnitt, Melanie Norris, Camille Smith, and Oliver Tompkins. 
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